CODE BSPH-309 HEALTHCARE MANAGEMENT

Course Objectives:
After studying this course, you should be able to:

i. Familiarize the students with basic concept of Management, types, models,
techniques and tools

ii. Understand the Healthcare Management System of Pakistan
iii. Describe the federal, provincial and district health care delivery system

iv. Inform the people about various health care services offered at different tiers of
health care delivery system chain.

Course Content:
i Fundamentals of Management
ii.  Strategic Management
iii.  Introduction to Health Management
iv. Global Health Management
National models of health system
e Private sector supply
Public sector
Public private partnership
NGOs and charity services
Health services from Zakkat fund
e Family and self-spending on health
v. Introduction to National Healthcare Management institutes and departments of
Pakistan
o National Institutes of Health, The Ministry of National
Regulations and Services, Federal Directorate of Immunization,
vi.  Introduction to Provincial Healthcare Management institutes and departments of
Punjab
District Health Management

vii. Organizations and Institutes of Health Care System in a District

viii. Healthcare Services Delivered at Different Tiers of District Health Management
Services.

e Minimum Service Delivery Standards

ix. Health Information System at District Level.

X.  Organization and Functioning of Dispensary, MCHC, BHU, RHC, THQ, DHQ,

xi.  Referral Chain of Patient from BHU to DHQ and onwards

xii. Duties of Different Health Care Providers Employed in District Health
Management.

xiii. Role of District administration in district health management
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